
M I N U T E S 
COUNCIL WORK SESSION 

November 9, 2004 
5:00 PM City Hall Conference Room 

 
PRESENT: Mayor Rietz, Council Member-at-Large Goodnature, Council Members 

Pacholl, Chamberlain, Jorgenson, Christopherson, and Koch 
 
ABSENT: Council Member Nordin 
 
STAFF PRESENT: Police Chief Paul Philipp, Detective Dave Schafer, Fire Chief Dan 

Wilson, Jim Hurm, and Tom Dankert 
 
ALSO PRESENT: Norm Hecimovich, Scott Pacholl, Brian McAlister, Public, Austin Daily 

Herald, and Austin Post Bulletin 
 
Mayor Rietz opened the meeting at 5:00 p.m.  
 
Mr. Dankert opened the meeting by discussing the cover letter that was in the agenda packet.  Mr. 
Dankert noted under Section 1 that there have been some items that have been added/deleted to the 
budget based on new information that has been brought forward since the August 31, 2004 budget 
work session.  Mr. Dankert went through the individual changes, noting the net affect of everything 
is an additional $25,830 of “net” revenue.  Council Member Koch questioned if there were other 
operational areas to cut from.  Mr. Dankert and Mr. Hurm noted that we believe that cutting other 
operational items may conflict with the councils’ directives as to their priorities, including 
economic development and downtown revitalization. 
 
Council Member Jorgenson stated that municipalities would be required to help fund deficiencies in 
the Fire and Police PERA Fund in the near future.  With these large costs also on the horizon, 
council may need to look at further reductions in the Fire Department in order to accomplish some 
of the council goals.  Council Member Jorgenson noted she would like to bring up additional early 
severance packages to the Fire Department in order to reduce staff for up to an additional three fire 
fighters.  This could help us hire one or two additional police officers. 
 
Council Member Dick Pacholl stated that he understands where Council Member Jorgenson is 
coming from, however we need people to be on-site to get onto a fire truck to get to the scene of a 
fire.  Council Member Pacholl noted he would rather cut some capital items from the 5-Year 
Capital Improvement Plan than to make reductions in the Fire Department staff.  Council Member 
Pacholl noted he ran for election two years ago based on the Fire Department and the Police 
Department. 
 
Council Member Koch noted we should be looking to our Fire Chief for direction on this issue. 
 
Council Member-at-Large Goodnature stated that he wished he would be here for this debate in 
2005, as Council Member Jorgenson is correct in her assessment.  The community needs to 
understand the staffing at the Fire Department, and we do not know what the future will hold for 
taxes and Local Government Aid.  Cutting one-time capital costs is also not the solution to the 
problem. 
 
Council Member Chamberlain stated that he agreed with not reducing capital items to get this 
accomplished.  The position will still be there while the capital item was gone, one-time.  Council 
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Member Chamberlain stated that reducing the Fire Department couldn’t be accomplished overnight, 
not even in 2005.  This will take over a year to plan for it, and another year to implement the plan.  
A careful review of staffing needs will need to take place. 
 
Council Member Jorgenson noted her agreement that the Fire Chief’s help will be needed on this. 
 
Newly elected Council Member Norm Hecimovich stated that capital reductions are not the answer 
to the problem.  The ongoing salary and benefit costs will always be there unless, other staffing are 
reduced. 
 
Council Member Koch stated he hoped the new council would get up to speed on economic 
development, as we need to increase our tax base to survive.  Additionally, the proposed Street 
Light Utility Fee should be reviewed again as a new revenue source.  Mr. Dankert noted we spend 
over $200,000 a year on street and signal lights.  Mayor Rietz stated that the fee is the same thing as 
a tax, however. 
 
Mr. Dankert noted we have proposed to not fund the police investigator until labor negotiations are 
closer to completion.  We need to get a health insurance contribution by the employer capped in 
order to look to the future for more staff.  We would propose we look at this again in April to see 
how the labor negotiations have gone, and then at that point council could authorize the position for 
a July 1 start date.  Again, our (Mr. Hurm and Mr. Dankert) recommendation is to wait until we 
find out how successful we are in negotiations.  Mayor Rietz questioned council on the proposed 
budget of not hiring the additional police officer and moving a Street Department employee into the 
Wastewater Treatment Plant.  Council Member-at-Large Goodnature noted he was fine with this as 
he is not willing to cut others.  Council Member-at-Large Goodnature further stated that the public 
wants public safety, but adding a few police officers will not have much affect on crime within this 
community. 
 
Council Member Christopherson stated he would like to do an additional 5% cut from the 2004 
budget on the agencies listed below, except the Mower County Senior Center: 
 

Line Item 2004 Budget 2005 Budget
Volunteer Recognition $ 1,000 $ 1,000 
Police Civil Service $ 100 $ 100 
Fire Civil Service $ 100 $ 100 
Human Rights 
Commissions 

$ 300 $ 1,200 

Mower County Transit $ 30,000 $ 0 
Senior Citizen Center $ 27,000 $ 27,000 
SEMCAC Housing 
Adm. 

$ 2,250 $ 2,250 

Welcome Center $ 22,500 $ 22,500 
Memorial Day wreath $ 100 $ 150 
4th of July $ 5,400 $ 5,400 
Community Band $ 2,160 $ 2,160 
Local Artist $ 450 $ 450 
Austin Symphony $ 4,500 $ 4,500 
Christmas in the City $ 900 $ 900 
Employee Appreciation $ 2,000 $ 2,000 
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Council Member Christopherson stated what would happen if health insurance does not go they 
way we need it to go?  It is also not our job to fund the community band for example, and we could 
use that money elsewhere.  Mayor Rietz stated that the amount it costs us to help these agencies is 
so minor, but to these agencies any reduction is significant.  Council Member Jorgenson stated that 
we could have lengthy discussions on every one of these line items. 
 
Council Member Chamberlain stated that many departments had reductions proposed for the 2005 
budget we are discussing tonight.  These entities (we discussed above) may need to consider 
looking for alternate funding besides the city.  Also, flowers had an increase of $4000 to the budget 
for 2005.  Mr. Dankert noted he took full responsibility for this, noting the total needs for flowers 
were just over $40,000, so Mr. Dankert funded half from the city budget and the other half from 
outside contributions. 
 
Mayor Rietz noted many of the outside agencies already took reductions in the prior few years.  
Council Member Jorgenson noted her support for the flowers as a tourism attraction in the 
community.  Council Member Dick Pacholl stated that the flowers do look nice, but they could be 
cut in half. 
 
Council Member-at-Large Goodnature noted his agreement with Council Member Christopherson, 
but we could be here for three or four days going through each line item.  Some entities such as the 
Symphony Orchestra and the Welcome Center may need to eventually be cut off from municipal 
funding.  Council Member-at-Large Goodnature noted he would however support keeping the 
flowers. 
 
City Administrator Jim Hurm stated that economic development seems to be a council priority.  
Additionally some of the ventures we fund are quality of life issues that make Austin stand out 
amongst other communities.  We should, however, talk with these agencies about their funding.  
Council Member Christopherson stated that quality of life depends on your viewpoint.  Council 
Member Jorgenson agreed, noting quality of life is different for different people. 
 
Council Member Chamberlain stated it would be irresponsible for us to hire additional people at 
this point in time.  Council Member Chamberlain stated that we should not add additional personnel 
until we gain some room on health insurance, otherwise we may need an additional seven 
employees to be reduced in the future to balance the budget out.  Additionally, the position we 
bought out of the Wastewater Treatment Plant a few years ago needs to come from somewhere, and 
I (Council Member Chamberlain) will throw out the idea of this position be transferred from the 
Street Department, unless somebody else has a better idea. 
 
Motion by Council Member Chamberlain, seconded by Council Member-at-Large Goodnature to 
recommend to council the proposed budget as presented in regards to personnel that includes not 
funding a police officer and transferring a Street Department employee into the Wastewater 
Treatment Plant.  Carried 6-0. 
 
Motion by Council Member Chamberlain, seconded by Council Member Christopherson to 
recommend to council to cut the following entities/items 5% from the 2004 approved budgets and 
add the funds to the Contingency line item: 
 

Line Item 2004 Budget
Volunteer Recognition $ 1,000 
Police Civil Service $ 100 
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Fire Civil Service $ 100 
Human Rights Commissions $ 300 
Mower County Transit $ 30,000 
Senior Citizen Center $ 27,000 
SEMCAC Housing Adm. $ 2,250 
Welcome Center $ 22,500 
Memorial Day wreath $ 100 
4th of July $ 5,400 
Community Band $ 2,160 
Local Artist $ 450 
Austin Symphony $ 4,500 
Christmas in the City $ 900 
Employee Appreciation $ 2,000 

 
Carried 5-1.  Council Member Jorgenson Nay. 
 
Additional comments regarding sun setting funding for some programs needs to be reviewed, and 
the Human Rights Commission needs to come in and sell the increase funding request to the city 
council in 2005.  The new council could certainly come up with the additional funding if they 
agreed on the use by the Human Rights Commission. 
 
Council Member Chamberlain stated the flowers should also be reviewed.  Council Member Dick 
Pacholl agreed, noting the amount of municipal support should be adequate at $16,000. 
 
Motion by Council Member Christopherson, seconded by Council Member Pacholl to recommend 
to council the budget for flowers (city support) to be reduced to $16,000 from $20,000.  Carried 4-
2.  Council Member-at-Large Goodnature and Council Member Jorgenson Nay.  Mr. Dankert 
clarified that the total budget would be $16,000 of city support plus another $16,000 of budgeted 
outside contributions. 
 
Council Member Christopherson noted he would like to discuss the DCA.  Council Member 
Christopherson stated we are “back to square one”, same as eight months ago in regards to 
economic development.  We have had no quarterly reports from the DCA as we were promised, and 
we need to centralize our economic development efforts.  Council Member Chamberlain agreed, 
noting he may not want to cut funding for economic development, but would like to discuss the 
DCA allocation.  Council Member Chamberlain stated he still does not know what the DCA has 
been doing over the last several months as we have had no reporting or updates.  Mr. Hurm noted 
we did enter into a specific agreement with the DCA that provides a flat fee of $50,000 plus an 
additional $25,000 for specific projects, such as the Take Part downtown program.  Mr. Hurm 
noted we should have had a quarterly report in October, but the flood and Take Part kind of took 
over.  Mr. Hurm noted he would get this from Mr. Brophy and submit it to council.  
 
Council Member Christopherson questioned if we needed a sunset clause in the DCA funding?  
Mayor Rietz noted the city used to employ somebody in this position until the DCA was created, 
and then we shifted our funding to the DCA.  Mayor Rietz also noted Mr. Brophy has been working 
closely with those businesses affected by the flood, heading up Take Part, and the Mayor has been 
using the DCA a lot for help.  Council Member Christopherson questioned why we need the HRA, 
DCA, Port Authority, Jim Hurm, and Craig Hoium to be doing all of this.  We need to centralize 
this process into one entity.  Council Member Koch questioned if we needed a full-time Port 
Authority Director. 
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Council Member Chamberlain stated he did not believe we could cut the DCA funding tonight.  We 
should have had this discussion earlier, but we should also be informed of the happenings at the 
DCA.   
 
Council Member Jorgenson noted we need to hone our economic development skills.  The DCA 
helps many local small businesses with business plans, plus we don’t have any other options right 
now.  Council Member Chamberlain noted nobody would debate the importance of the DCA, but 
we write the $75,000 check and should get what we ask for in reporting.  
 
Motion by Council Member Koch, seconded by Council Member Jorgenson to recommend to 
council, as amended above, the 2005 budget as presented.  Carried 6-0. 
 
Council requested a work session on Monday November 15 after the council meeting to review the 
5-Year Capital Improvement Plan. 
 
Moved by Council Member Jorgenson, seconded by Council Member Chamberlain to close the 
meeting at 6:50 p.m. for the purposes of labor negotiations pursuant to M.S. 13D.03.  Carried 6-
0. 
 
See tape of closed meeting. 
 
Moved by Council Member Jorgenson, seconded by Council Member Chamberlain to reopen the 
meeting at 7:18 p.m. and to adjourn for the night.  Carried 7-0. 
 
Respectfully submitted, 
 
       
Director of Administrative Service 


